
COMPLIANCE 
AND INTEGRITY





The Compliance and Integrity actions of An-
drade Gutierrez comprise a set of practices 
and behaviors aimed at ensuring that the 
company abides by the law, as well as by its 
standards and procedures, establishing ethi-
cal conduct on all levels of activity, strengthen-
ing its governance, integrity, competence, 
efficiency and competiveness, and ensur-
ing its sustainability and perpetuity.

Its actions are based on the Company’s pro-
file assessment, considering all market sectors 
where the company operates, its organizational 
structure, the risks inherent to its business, and 
all its relations with society. As of 2013, these 

INTRODUCTION
actions included the new Code of Ethics and 
Conduct, the redesigning of the Confidential 
Channel through which complaints and reports 
may be made, the drafting of the Public Sector 
Relations Policy, the design of a new supplier 
assessment process, and the development of 
a series of training sessions aimed at improv-
ing the Company’s culture of transparency and 
integrity.

The Compliance and Integrity actions, which 
involve all AG operations, are supported by the 
company’s senior management, and have been 
disseminated to all levels of hierarchy.
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We, in the Andrade Gutierrez Group, conduct 
our business according to ethical standards. 
We have adopted values and principles that 
have evolved over time into what we now call 
the AG Culture. The Compliance and Integrity 
actions are a result of these principles, which 
we aim to disseminate further.

Committed to these actions, we have intro-
duced the new Code of Ethics and Conduct, 
established policies and procedures, assessed 
the business risks, and promoted ethical rela-
tions with clients and suppliers. We examine 
the reputation, and the administrative and fi-
nancial situation of our partners before signing 
contracts.

It is our understanding that a company is built 
on its people, on how they relate with each 

LETTER FROM THE  
ADMINISTRATION

other, and on how they interact with society. We 
are convinced that expansion into new mar-
kets in not only based on our competence, but 
mainly on our ethical values. And not only this. 
We believe that it is our obligation as citizens 
to abide by principles that strengthen transpar-
ency and ethics, collaborating to create an ever 
more just society.

This commitment is reinforced every day, so 
that all those involved in the operations of the 
Andrade Gutierrez Group throughout the world 
abide together by the same principles.

 

The Board of Directors
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COMPLIANCE AND  
INTEGRITY STRUCTURE

Compliance and Integrity actions are based on the 
national and international best practices in gover-
nance, risk management and ethics and are in ac-
cordance with current legislation.

The AG Compliance structure is linked directly to 
the company’s Senior Management and receives 
the support of various sectors, as depicted below.

GOVERNANCE
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SENIOR MANAGEMENT COMMITMENT

The Company´s management plays a special role in 
supporting and promoting Compliance and Integrity 
activities. Every month, Senior Management monitors 
the activities and actions carried out and the planning 
of future actions. The improvement of policies and 
procedures, the holding of training sessions and the 
assertive dissemination of the AG governance and 
compliance model is continuously carried out by the 
Senior Management through a series of videos, pre-
sentations and announcements.

AG’s strategic planning has been redesigned, and the 
Compliance and Ethics principles have been incorpo-
rated in the company’s strategic guidelines.

The company’s executives have formal goals that 
must be met to ensure that compliance actions are 
carried out and these indicators are continuously 
evaluated and discussed so as to measure individual 
performance.

TRAINING AND COMMUNICATION

Our collaborators are submitted to a series of face-to-face 
and electronic training sessions addressing the Code of 
Ethics and Conduct, the Public Sector Relations Policy, 
and the company’s main ethics, compliance and business 
transparency actions.

Various training and capacity-building initiatives have 
been carried out (please refer to the Main Actions section). 
Training sessions and the knowledge dissemination are 
carried out according to the target audience and discuss 
examples that reflect the reality of our business.

Communication is a hallmark of AG’s Compliance and In-
tegrity actions. The initiatives involve a wide range of AG 
collaborators and various campaigns have been designed 
to massify the integrity actions. In addition to the cam-
paigns and initiatives described in the Main Actions sec-
tion, Compliance materials (Code of Ethics and Conduct, 
Booklets, Policies) have been made available to collabora-
tors in physical format, on the intranet, and distributed at 
appropriate locations at our offices and construction sites.
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Andrade Gutierrez has an executive team dedicat-
ed to the development, monitoring and improve-
ment of actions. The Compliance Office reports 
to the Company’s senior management and the 
structure of the ethics and integrity actions is rep-
resented by the chart below:

PILLARS AND ORGANIZATIONAL STRUCTURE OF THE COMPLIANCE AND INTEGRITY ACTIONS
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Training, 
communication, 
monitoring and 
prevention are 
amongst the Pillars of 
Compliance Actions

•  Senior Management Commitment is the pillar 
representing the engagement of AG’s leadership 
to Compliance and Integrity by monitoring and 
providing full support in the actions.

•  Training and Communication is the pillar that 
comprises a set of actions providing collaborators 
with continuous training and capacity building and 
proactive communication, and raising awareness 
regarding the importance of a culture of ethics.

•  Prevention actions aim to establish mechanisms 
to prevent the materializing of risks that may af-
fect business and Compliance.

•  Monitoring actions aim to analyze, evaluate and 
report whether all requirements are being ad-
equately met.
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SUPPORT AREAS 
TO COMPLIANCE ACTIONS

Multi-sector involvement is a characteristic of AG’s 
Compliance and Integrity actions. Each internal 
team at AG has important responsibilities within the 
designed executive structure, as exemplified below:

•  Internal audits: help analyze reports received 
through the Contact Us channel regarding in-
ternal fraud and conduct continuous operational 
audits of all AG processes and areas;

•  The Andrade Gutierrez University (UAG): supports 
corporate education, developing and monitoring 
face-to-face and electronic Compliance action 
training;

•  Business Management: helps investigate re-
ports received through the Contact Us channel 
regarding human rights, working conditions, the 
environment, and social responsibility. It is also 
responsible for the preparation and improvement 
of guidelines and internal procedures;

•  Internal and External Communication: prepares 
internal campaigns, issues announcements, and 

increases the awareness of internal and exter-
nal audiences regarding the importance of ethics 
and transparency in all actions;

•  Suppliers: this area carries out the supplier as-
sessment process, considering operational, fi-
nancial, quality, environmental, health and safety, 
and social responsibility aspects;

•  Corporate Planning: helps establish business 
strategies and goals aligned with the Compli-
ance, quality, environmental, health and safety, 
and social responsibility guidelines;

•  Compliance agents: multiply the Compliance and 
Integrity culture and actions;

•  Information Technology: implements Information 
Security policy actions and is responsible for the 
information systems used for internal control;

•  Legal: responsible for the legal interpretation of 
all current legislation and for the drafting of con-
tracts.
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The Compliance and 
Ethics principles have 
been incorporated in 
AG’s strategic guidelines

ETHICS COMMITTEE 

The Ethics Committee, set up in 2014, is a de-
liberative body that oversees all Compliance and 
Integrity actions. It is responsible for the moni-
toring and improvement of all business conduct 
policies, training, dissemination, and the en-
forcement of rules of ethical conduct. In addition, 
the Committee monitors the implementation and 
maintenance of the Contact Us channel, aiming to 
preserve anonymity, and is responsible for con-
ducting any investigations that may be required 
at any one of the Andrade Gutierrez companies.
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The executive Compliance team has complete au-
tonomy to conduct and implement actions, as well as 
unrestricted access to Senior Management. Its main 
activities include:

• Implementing and improving Compliance and In-
tegrity actions;

• Promoting the development and delivery of train-
ing and awareness courses to employees and out-
sourced personnel;

• Promoting the implementation of partner assess-
ment systems;

•  Recommending policies and procedures, as well as 
their improvement;

• Supporting the monitoring and improvement of 
business conduct policies;

• Contributing towards internal control improvement;

• Overseeing the Contact Us channel;

• Clarifying doubts regarding the Code of Ethics and 
Conduct and the main Policies of the Company;

• Intermediating contact between the Ethics Com-
mittee and the other areas of the company, when-
ever needed or requested;

• Ensuring the functioning of the Ethics Committee 
and its operations;

• Ensuring the proceedings of deliberations/recom-
mendations of the Ethics Committee.
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Compliance Agents  
multiply actions and 
help maintain the  
culture of ethics

COMPLIANCE AGENTS

The dedicated Compliance and Integrity structure 
has been expanded by designated Compliance 
Agents - collaborators of various AG business and 
construction areas who, in addition to their normal 
duties, help multiply actions and maintain the cul-
ture of ethics, integrity and transparency.

Company managers were asked to indicate associ-
ates who meet the requirements of the Compliance 
Agent profile, and those indicated were submitted 
to a validation process that considered the person’s 
history in the organization, communication skills, 
and reputation. The selected Agents receive specific 
training and have close contact with the Compli-
ance team.
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Some of the main Compliance and Integrity initia-
tives are listed below.

CODE OF ETHICS  
AND CONDUCT
In 2013, AG began reformulating its Code of Ethics 
and Conduct, with the involvement of various areas 
of the Company. At the beginning of 2014, the Senior 
Leadership of the Company signed the document and 
began holding training sessions for executives. Dur-
ing the same year, aligned with the new Governance 
structure, AG introduced its new Code of Ethics and 
Conduct to the entire public. A series of communica-
tion initiatives were carried out on the subject, con-
sidering the geographic coverage of the Company. To 
highlight the commitment to the new Code of Ethics 
and Conduct, the President of the Company recorded 

MAIN ACTIONS

a video inviting all collaborators to become familiar 
with the Code of Ethics and Conduct, which manda-
torily applies to all.

In addition to the electronic copy, all AG collaborators 
received a physical copy of the document and were 
required to sign a Term of Commitment undertak-
ing to  know and apply the document’s guidelines. 
In order to facilitate the understanding of the Code, 
a “Questions and Answers” document was issued 
addressing the main potential doubts of the target 
audience.



POLICIES AND 
PROCEDURES

Andrade Gutierrez has a set of standard policies and 
procedures that are disseminated to provide guide-
lines to its collaborators. All policies, standards and 
procedures are available on the intranet and are 
managed by the Corporate Management team. In-
ternal audits are periodically conducted to ensure 
compliance with all internal policies and procedures.

AG also has a document management system, com-
prised of Standards, Policies and Procedures. In 
addition to the aforementioned Code of Ethics and 
Conduct, AG, seeking particularly to address more 
specific situations,  also issued other internal poli-
cies related to Compliance and Integrity actions, as 
specified below:

POLICY DEFINITION

Public Sector relations Standard
Guides ethical conduct of AG  collaborators when dealing 
with the public sector and public agents, national or foreign.

Supplier relations Standard
Defines ethical conduct expected from AG collaborators in 
goods, materials and service procurement processes.

information Security Standard
Establishes information security rules adopted by AG based 
on ethical and legal principles.

cash flow management Standard
Guides and establishes corporate guidelines pertaining to 
cash flow management processes.

goods, materials and Service Procurement Standard
Defines guidelines and rules for procurement processes of 
goods and services.

Subcontractor management Standard
Establishes rules for the management of subcontractors/
outsourced service providers.

Standard for Participation in representative entities
Establishes parameters for AG’s participation in representa-
tive entities such as associations, federations, confedera-
tions, trade unions and professional class entities.

corporate governance Policy

Establishes the governance model adopted by AG, aimed at 
adding value to its shareholders, contributing to the peren-
niality of the company, and establishing an adequate level of 
transparency.
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The mapping of risks and 
vulnerabilities in AG’s 
systems is a fundamental 
part of the actions

RISK ASSESSMENT AND 
INTERNAL CONTROLS

Risk assessment in AG’s Compliance and Integrity 
actions is based on three aspects:

• Overall risk assessment: AG management has 
mapped and identified the overall  risks of the 
Company. As a result, we now have a “Corporate 
Risk Matrix”, a document that outlines the main 
risks the company is exposed to, as well as their 
impacts and probability of occurrence.

• Risk assessment in disbursement processes: 
a detailed assessment was conducted of all risks 
associated with the supply and financial pro-
cesses considered critical to AG’s business op-
erations. A series of visits was held at the units, 
vulnerabilities were identified, and corrective and 
preventive measures were taken to mitigate risks.

• Risk matrix - non-compliance with Law 
12.846/13: based on the infringements de-
scribed in Law 12.846/13, the risks and the in-
ternal controls that AG adopts to mitigate these 
risks were identified. This document, which was 
submitted to an independent audit, outlines 
the set of internal controls used to mitigate the 
mapped risks.



LEGAL RISK MANAGEMENT

Aiming to comply with current legislation, AG closely 
monitors the applicable legal requirements at each 
one of its units (construction sites and offices). As 
soon as a new unit enters into operation, special-
ized companies and/or law offices are hired to map 
the legal requirements according to the scope of 
activity. The entire map is entered into an informa-
tion system, and the legal requirements are man-
aged so as to mitigate risks. The management of 
legal requirements generates legal conformity in-
dicators that measure compliance of each unit with 
regard to legislation. The results are registered in 
the general monitoring panel of each unit.

The legal requirement management process is for-
mally audited by an independent company. In addi-
tion to legal requirement management, the various 
corporate areas issue specific guidelines for each 
unit, always in compliance with applicable and cur-
rent legislation.

Compliance with 
legislation is maintained 
by verifying the legal 
requirements applicable 
to each AG unit 
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TRAINING

CODE OF ETHICS AND CONDUCT 
ELECTRONIC TRAINING COURSE

AG has developed an electronic training course on 
the new Code of Ethics and Conduct. The course 
comprises an electronic board where the collabora-
tor can interact with a platform, answering questions 
regarding ethics in daily life. The main topics of the 
Code are discussed. Once a year, collaborators take 
a refresher course on the concepts addressed in the 
document.

PUBLIC SECTOR RELATIONS
POLICY ELECTRONIC 
TRAINING COURSE

In addition to the formal launching of the Public Sec-
tor Relations Policy, and an electronic training course 
was developed to disseminate and massify the main 
concepts outlined in this document. The policy’s 
guidelines are discussed in an interactive manner 
and the collaborator must deal with ten ethical dilem-
mas regarding relations with the public sector.

FACE TO FACE TRAINING

In addition to the face to face workshops and pre-
sentations on the Code of Ethics and Conduct, as of 
2013 a series of face to face meetings have been 
held where general aspects of the actions are dis-
cussed, including the Code of Ethics and Conduct 
and the Public Sector Relations Policy.

THE GAME OF ETHICS

Aiming to disseminate its Code of Ethics and Con-
duct and the main points of the Compliance and In-
tegrity actions, AG developed “the Game of Ethics” 
- a card game that addresses the principles of the 
Code of Ethics and how they relate to daily life, with 
a focus on operational collaborators. The card game 
addresses the specificities of the target audience 
(“operational audience”) by dealing with issues of the 
collaborator’s daily life, and aims to develop a culture 
of ethics and transparency in his or her personal and 
professional life. The game is applied at all  AG units 
around the word, in Portuguese, English, Spanish and 
French languages.

INTEGRATION OF NEW EMPLOYEES

On their first day at the job, newly hired employees 
take part in an integration process where the Com-
pany’s main aspects and policies are presented. The 
presentation of Compliance and Integrity actions is 
part of the established new employee integration 
program 

Training is one of the 
pillars of Compliance and 
Integrity. Find out more 
about our most recent 
capacity-building actions:
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COMMUNICATION
The main initiatives of the Communication pillar are 
listed below:

NEWSLETTERS

An important Integrity action communication initiative 
was the launching of the Compliance and Integrity 
Folder, which outlines the main topics of the actions. 
The Folder was distributed in both printed and elec-
tronic format. In addition, the AG NEWS publication is 
distributed to all employees, and each issue includes 
a page on Compliance and Integrity actions, where 
guidelines are discussed and disseminated. Once 
a month, the Company’s executives receive a Legal 
and Compliance newsletter highlighting best Compli-
ance and Integrity practices applied both in Brazil and 
abroad.

ELETRONIC MEDIA

AG has a corporate intranet where employees have ac-
cess to news, events, procedures, standards, etc. There is 
a specific area for Compliance and Integrity actions where 
all relevant documentation and initiatives may be found 
and to which collaborators have unrestricted access. Ad-
ditionally, the principles of the Code of Ethics and Con-
duct and Compliance and Integrity practices are posted 
on wallpapers on all the Company’s computers, and are 
updated periodically by the Information Technology staff.

Emails sent by AG collaborators include an automatic 
message that reinforces AG’s commitment to Compliance 
and Integrity and invite recipients to consult and find out 
more about the Code of Ethics and Conduct.
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CONTACT US AND THE  
HANDLING OF INCIDENTS
 
In 2014, AG redesigned its Contact Us channel, 
where complaints may be made and violations of the 
Code of Ethics and Conduct reported. The Contact Us 
is administered by an independent company inter-
nationally recognized in its area of activity, so as to 
make the tool more independent. The channel, where 
confidentiality is fully guaranteed, may be accessed 
in a variety of ways, described below:

•  External Site (www.andradegutierrez.com) 
– may be accessed by anyone, including com-
pany employees,  24 hours a day, seven days a 
week. Incidents are reported by the complainant. 
The channel may be accessed at the home page, 
through the “Contact Us” link;

•  AG internal site – may be accessed by all AG 
employees through the company’s intranet, and 
is available  24 hours a day, seven days a week. 
Incidents are reported by the complainant;

THE AG ETHICAL WAY

The AG Ethical Way aims to disseminate the guide-
lines of the Code of Ethics and Conduct in a more 
simplified manner, with a visual identity that is ac-
cessible to all Company stakeholders. The campaign 
presents 10 sentences that complete the phrase 
“To be ethical is...”. The material was disclosed in 
different ways at offices and sites considering the 
needs of each audience. This way, AG ensures that 
all its stakeholders have access to information.

• Telephone calls – personal assistance: avail-
able to anyone, including employees, 12 hours a 
day, five days a week. The complainant is assisted 
by a person specialized in receiving these types 
of reports;

•  Telephone calls – voice messages: may be used 
by anyone, including company employees,  24 
hours a day, seven days a week. Complainants 
record a voice message that is subsequently inter-
preted and investigated.

Reports are submitted anonymously and the tool al-
lows complainants to include electronic documents 
(pictures, reports, videos) as proof, or to help the 
investigation. The “Contact Us” channel is widely 
publicized through various AG channels of commu-
nication and may be found on the home page of the 
company’s website.

The AG Ethical Way 
campaign presents the Code 
of Ethics and Conduct in a 
form accessible to all
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STANDARD FORM FOR PENALTIES 
AND DISCIPLINARY MEASURES

In the event of violations to the Code of Ethics 
and Conduct and internal policies are detected, 
disciplinary measures will be taken according to 
the severity of the violation.

All reports are initially analyzed by a specialized 
company and registered in the incident monito-
ring tool. Once received and initial recommen-
dations made, the tool automatically sends an 
email message to the Compliance team and to 
the members of the Ethics Committee. No AG 
employee has permission to edit or delete re-
ports received. Each report is evaluated by a 
specialized team.

The handling of the reports is monitored at the 
monthly ordinary meetings of the Ethics Com-
mittee, responsible for recommending the appli-
cation of disciplinary measures in cases where 
violations of the Code of Ethics and Conduct 
have been proven. The closure process of the 
incidents received is then formalized and docu-
mented with the Contact Us administration tool 
and the investigation conclusion reports are filed 
by the Compliance sector.

AG has a Norm for Penalties and Disciplinary 
Measures that establishes, in a formal manner, 
the applicable disciplinary measures in cases of 
violation of the Code of Ethics and Conduct.

RELATIONS WITH SUPPLIERS 
AND PARTNERS

AG’s suppliers play an important role in Compliance 
and Integrity actions. A periodic newsletter, called 
Suprimentos Informa, informs service providers and 
suppliers of goods and materials regarding the Code 
of Ethics and Conduct and the use of the Contact Us 
channel, as well as all information campaigns.

In addition, the main initiatives are presented to the 
main business partners at Supplier Workshops.

The Supplier Relations Standard aims to define ethi-
cal conduct guidelines for AG collaborators when en-
gaging in goods, materials and service procurement 
processes. Suppliers are also informed of initiatives 
through messages registered along with the elec-
tronic purchase orders in the SAP system.
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SUPPLIER ASSESSMENT

AG has improved its supplier assessment process, 
considering financial, legal, operational, compli-
ance,  quality, environmental and social responsi-
bility aspects, among others. This process aims to 
mitigate risks for AG when procuring goods, materi-
als and services.

Supplier assessments are carried out by a spe-
cialized firm based on the answers provided to a 
questionnaire and the submission of documental 
evidence. Questions are prepared by the AG team 
based on AG’s business needs and risks. The an-
swers provided by the supplier are checked with 
the documentation provided. Based on the answers 
and review of the documentation, a full report is 
prepared quantifying the risk of dealing with the 
said supplier (if any), which is submitted to the AG 
multidisciplinary team.

The final reports is analyzed and, if any medium or 
high level of risk is identified, those areas participat-
ing in the process (Finance, Suppliers, Compliance, 
Health, Security, Environment and Social Responsi-
bility) must review the documentation and approve 
(or reject) the inclusion of the supplier in the internal 
contract and payment systems.

AG has also acquired a global database of compa-
nies with negative exposure in the media, compa-
nies and individuals included in international sanc-
tion lists, and politically exposed persons (PEP) and 
businesses. This database is consulted before any 
supplier inclusion or payment is made.

CONTINUOUS TRANSACTION  
MONITORING

Continuously monitored by a mechanism part of all 
Compliance and Integrity actions, and based on money 
laundering and corruption prevention studies, AG per-
forms periodic queries and tests in its accounting, fi-
nancial and supply databases. The aim is to determine 
whether the characteristics of any transaction (ex: pay-
ment or issuing of a service provision contract) calls for 
more careful assessment. The continuous monitoring 
of transactions is carried out by the Internal Audit team.

Monthly assessments are thus conducted of pay-
ments and transactions with the following charac-
teristics, as exemplified below:

•  Contracts signed or payments made for the fol-
lowing purposes: consultancy, advisory, equip-



ment rental without the inclusion of personnel, 
and projects;

•  Payments made to businesses classified as mi-
cro-businesses that are above the current legal 
limit;

•  Payments backed by sequentially numbered in-
voices issued to the same supplier;

•  Payments backed by invoices with initial number-
ing (ex: 0001, 0002, 0003);

•  Payments made to companies linked to politically 
exposed persons (PEP) or made directly to a PEP;

•  Transactions containing listed key words: politi-
cian, donation, gift, bid, tender, facilitate, scheme, 
bribe, kickback, cartel, present, charity or spon-
sorship;

•  Identification of large cash payments.

In order to detect the existence of these types of 
transactions, AG uses a variety of electronic sys-
tems globally recognized for their efficacy.

 
ASSESSMENT OF PARTNERSHIPS

AG has a standard requiring the prior assessment 
of partners before a new business venture is en-
tered into, regardless of the model: special purpose 
entities, consortiums, mergers or acquisitions. The 
procedure involves a series of assessments (legal, 
financial, compliance) in order to determine the 
existence of irregularities regarding the potential 
partner.

REVIEW OF SERVICE  
PROVISION DRAFT CONTRACTS

The draft contracts for the provision of services en-
tered into between AG and its suppliers have been 
reviewed and a clause called Integrity Policy has 
now been introduced. In a summarized manner, the 
aforementioned clause establishes that the com-
pany contracted by AG declares that:

•  It has not carried out nor will carry out any acts 
that violate anti-corruption laws;

•  Is familiar with the AG Code of Ethics and Con-
duct;

•  Agrees to provide proof of being committed to 
preventing practices that may violate anti-cor-
ruption laws;

•  The contracting party (AG) reserves the right to 
suspend or terminate the contract if any violation 
of any anti-corruption law is reported.

THE AG COMPETENCY MODEL

In 2015, AG initiated a project to improve and 
update the principles of its culture. Surveys were 
conducted by electronic means, discussion panels, 
interviews with collaborators and workshops, revis-
iting how behavior is currently assessed in light of 
the principles of the AG Culture, improved in 2010, 
in order to develop a new formal internal compe-
tence and culture model, establishing procedures 
and criteria for the recruitment, training and evalua-
tion of collaborators on all levels. One of the results 
of this stage is that, starting in 2016, performance 
assessments of collaborators will include a compe-
tence named “Integrity and Ethics”
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If you have any doubts or need more information, please 
go to www.andradegutierrez.com or contact the 
Compliance Team at compliance@agnet.com.br




